
GOVERNANCE AND POLICIES04

PROGRAMS AND SERVICES06

STRATEGIC PLANNING & BOARD FORMATION0202

Choose a suitable legal structure for your NPO, such as a voluntary
association, non-profit company (NPC), or trust.
Prepare the necessary founding documents, such as a
constitution, memorandum of incorporation, or trust deed.
Register your NPO with the Department of Social Development
(DSD) or CIPC (for NPCs)
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Identify the social issue or cause your NPO aims to address.
Conduct a thorough needs analysis to understand the specific
challenges, gaps, and target beneficiaries related to the cause.
Develop a clear mission statement that articulates the purpose
and goals of your NPO.

NEEDS ANALYSIS & MISSION STATEMENT

All the templates mentioned in this document can be downloaded by clicking
on the link below: 

The Non-Profit Operating System

www.nextgee.co.za
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LEGALITY AND REGISTRATION03

FUNDRAISING AND FINANCIAL
MANAGEMENT05

Formulate a strategic plan that outlines the objectives, strategies,
and activities to achieve your NPO's mission.
Recruit individuals who are passionate about the cause to serve
on the board of directors.
Define roles and responsibilities for board members, including
chairperson, treasurer, and other key positions.

Develop a governance framework that includes policies and
procedures for the effective management and operation of your
NPO.
Establish a code of conduct and ethics that guides the behavior
and decision-making of board members, staff, and volunteers.
Create policies for financial management, conflict of interest, risk
management, and other relevant areas.

Develop a comprehensive fundraising strategy that includes
various sources of funding, such as grants, donations, and events.
Explore partnerships with corporate sponsors, philanthropic
organizations, and government entities.
Set up robust financial management systems, including
bookkeeping, budgeting, and financial reporting.

Design and develop programs and services that align with your
NPO's mission and address the identified needs of the target
beneficiaries.
Establish partnerships and collaborations with other organizations
and stakeholders to enhance the impact and reach of your
programs.

https://nextgee.co.za/product/the-non-profit-operating-system/


CONTINUOUS LEARNING AND IMPROVEMENT10

MARKETING AND COMMUNICATION08

Establish a monitoring and evaluation framework to track the
progress, outcomes, and impact of your NPO's programs and
services.
Regularly collect data, measure performance indicators, and
analyze results to improve program effectiveness.
Prepare and submit required reports to funding organizations,
regulatory bodies, and other stakeholders as per their specific
requirements.
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Recruit and hire qualified staff members, if needed, based on the
requirements of your programs and operations.
Develop a volunteer management program to attract, engage,
and retain volunteers who can contribute their skills and time to
support your NPO's activities.

STAFF AND VOLUNTEER MANAGEMENT

Visit this link to get access to them: The Non-Profit Operating System

www.nextgee.co.za
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MONITORING, EVALUATION, AND REPORTING09

Develop a strong brand identity for your NPO, including a logo,
website, and promotional materials.
Utilize various communication channels, such as social media,
newsletters, and press releases, to raise awareness about your
NPO's mission and activities.
Engage with the media, stakeholders, and the public to share
success stories, impact, and upcoming events.

Stay updated on emerging trends, best practices, and relevant
legislation in the non-profit sector.
Continuously evaluate and improve your NPO's operations,
programs, and governance practices based on lessons learned
and feedback received.

If you are looking for a complete toolkit to supercharge your non-profit
organization's success, we have just the solution for you! 

We have our NPO Templates Collection with professionally crafted, ready-to-use
templates that will save you valuable time, resources, and headaches.



It consists of leadership templates, marketing templates, fundraising templates,

program management templates, financial management templates , and
compliance processes.

https://nextgee.co.za/product/the-non-profit-operating-system/
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